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The Youth Leadership Camp is a dynamic summer program powered by Greystone
College to inspire the next generation of leaders. Set in the vibrant, multicultural city
of Montreal, students will live in the heart of downtown McGill University’s Carrefour
Sherbrooke residence, gaining a unique blend of academic challenge, personal
growth, and cross-cultural connection.

Through interactive workshops, real-world case studies, and collaborative projects,
participants will explore key concepts in leadership, communication, decision-
making, and innovation. A series of inspiring talks by guest speakers from Montreal’s
diverse industries, and site visits — including business, technology, non-profit, media,
and the arts — will allow students to learn directly from successful professionals and
broaden their understanding of leadership.

This course is designed for an intermediate 2 level (CEFR B1+) and above.
Learners can understand and communicate with some confidence in
routine social situations. Can present concrete information on familiar
topics of personal relevance in some detail. Can participate in routine
social conversations and ask for and give information in some detail. Can
read and write moderately complex descriptions, narrations, and
communications about familiar topics.

Intermediate 2

13 - 17

3 WEEKS

Juniors

Program Core
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Leadership Workshops

Interactive sessions where students practice real-life leadership
skills such as conflict resolution, effective communication, team
building, and creative problem-solving.

Team Projects

Students collaborate in small groups to design and present a
community-impact initiative, simulating real-world leadership
challenges and solutions.

Inspiring Guest Speakers

Leaders and changemakers from Montreal share their journeys
and insights in fields like entrepreneurship, social innovation,
creative industries, and environmental advocacy.

City Exploration and Activities

Excursions and cultural outings across Montreal give students
hands-on opportunities to connect with the city, broaden
perspectives, and strengthen global awareness.
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THURSDAY
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Youth Global Leadership
Innovation 
Program Schedule

Welcome Breakfast C Icebreakers – Orientation and team building

Foundations of Leadership in Global Business

Guest Speaker – Leadership Journey

Digital Economy and Marketing Essentials (Workshop)

Entrepreneurial Thinking and Problem-Solving (Case Study: Canva)

Company Visit: Local Business

Consumer Behavior and Market Research

Leading Content Creation and Digital Campaigns (Project)

Data Analytics and Case Study: Netflix

Public Speaking C Presentation Skills (Workshop)

Branding and Customer Journey Mapping (Project)

Ethical Leadership (Case Study: Patagonia, Baskin and Robbins)

Building a Personal Brand (Workshop)

Guest Speaker – Innovation and Global Leadership

Capstone Case Study Challenge – Team Presentations

MONDAY

TUESDAY

WEDNESDAY

FRIDAY

THURSDAY

MONDAY

TUESDAY

WEDNESDAY

FRIDAY

THURSDAY

Guided City Tour and

Cultural Immersion

Cultural Activity

Interactive Cultural

Workshop

Group Cultural

Activity

Cultural Activity

Cultural Activity

Cultural Activity

Cultural Activity

Cultural Performance /

Show

Cultural Activity

Cultural Activity

Cultural Activity

Cultural Activity

Closing Cultural

Celebration

Cultural Activity

Please note that this schedule is subject to change
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Leadership
Syllabus 
Weeks 1 to 3
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Week 1: Growth Mindset
Objective:

Students learn the difference between a growth and a fixed mindset, develop
resilience, embrace mistakes as learning opportunities, and set personal and
leadership goals.
Focus Topics:

Growth vs. Fixed Mindset
Giving and Receiving Feedback
Celebrating Mistakes and Self-Reflection
Goal Setting

Embracing Challenges

Week 2: Emotional Intelligence (EQ) and Effective Communication
Objective:

Students understand the importance of emotional intelligence in leadership, practice
empathy, and develop strategies for clear and compassionate communication.
Focus Topics:

Introduction to Effective Communication
Verbal Communication Techniques
EQ vs. IQ
Empathy and Understanding Others
Conflict Resolution

Week 3: Cultural Awareness and Leadership Styles
Objective:

Students explore how culture influences leadership and communication styles. They
develop strategies for inclusive leadership and adaptability in diverse teams.
Focus Topics:

Cultural Awareness
Developing Cultural Competence
Leadership Styles across Cultures
Leadership in Action

Final Leadership Project Presentation
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